Questionnaire No.3
PARTNERSHIPS EVALUATION QUESTIONNAIRE

How do you evaluate the cooperation between partners to meet the project objectives?
FPlartners are nufficiently aware of the imporiance of parinership and can work as a feam
wntil the end of the project
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FPartnership is not foo imporiant, the team is joined partly
?There are no cooperation between pariners

Co-operation assessment

PROJECT MONITORING AND

EVALUATION INSTRUMENTS

agres | dont | disagres Wagme don't | dizagree
baow bow
Expectations that the The division of
obligations and responsibilities
respons bili ty will be
determined from the
coordinating partner
Responzbility for the Individual
results of the project to responsibility for
transfer to the project results
coordinating partner
Refraining from Collective decizion-
participation in decizion- malking
making
Decisions are given by Discussions on the
the coordinating pariner optimal decision
Anthoritanan leadership Cooperation and
cooperative cul ture
Accusations of a lack of Professional and
professional and personal growth
perzonal competence opportunifies
Unuzual buziness Friendly, good
relationships relations
How to evaluate opportunities in the project?
I have the Do not think thet I have no
OppOrTuRiy there’s a possibifity | options
Balanced participation in decision-making
Understand and strive for common goal
Show inifiative
Apply your experience
Express your views
Share information
Parficipate in projectachivities
Consulfation event of difficulties
Make mistakes and errors correct
Work inde pendently

Rec ommendations fo improve the gffective partnerships:

Questionnaire No.1:
“EVALUATION OF
EFFICIENCY OF THE
COMMUNICATION
AMONG PARTNERS”

Questionnaire No.2:
“MEETINGS EVALU-
ATION QUESTION-

NAIRE”

Questionnaire No.3:
“PARTNERSHIPS
EVALUATION QUES-
TIONNAIRE”

Purpose of this questionnaire is to as-
sess the partner's views on communi-
cation methods and their effectiveness
in order to implement successfully the
project objectives, plan activities and
promote cooperation.

Purpose of this questionnaire is to as-
sess the meetings organization and its
contribution to implement successfully
the project activities and promote co-
operation.

Purpose of this questionnaire is to
know partners' views on participation
in project activities, cooperation, the
environment and opportunities.
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Partners fill in it
for the period
between the
meetings be-
fore the each
next meeting

Meeting evalua-
tion should be
expressed after
each meeting

To be complet-
ed only the first
and last meet-

ing



Questionnaire No.1 EVALUATION OF EFFICIENCY OF THE

Kinds of ways of the communication with the coordinating partner:

By phone 7

E-meil 7

Siype ?

Frequency of communication with the coordinating partner:

Every day 7

ONCE @ WESKT

once a month 7

How effective was the communication with coordina ting partner?

gffective?

ingffective 7

sufficiently gffective 7

Meetings?

COMMUNICATION AMONG PARTNERS

once a 3 months 7

Kinds of ways of the communication with other partners and frequency of communication:

Other 7

Where are parmmers Einds gf'waus gffthe communiation | Freguency off How efffc five was the
fom? Wit orier parmsis COHTLINEE AEeH £ oHmLRica fon?
Poland by phone 7 every day ¥ e | efBorie?
E-mail 7 awesk ¥ ineffective 7
Skype 7 onge a monf 7 cyfffciently  gffbctive
Mestings? onge @ 3 months 7
Crher 7
Traly By phone 7 every day ¥ onge | efBeorne?
E-mail 7 awesk 7 ingfective 7
Stype 7 once a mond 7 suyfffcienty gffective 7
Meetingzs ¥ once a3 montis 7
Crther 7
Lithuania By phone 7 every day ¥ e | efBorie?
E-mail 7 awesk ¥ ineffective 7
Shype ¥ onee a monf 7 yfffciently gifkctne 7
Mestings? onge @ 3 months 7
Crher 7
Latvia By phone 7 euery day ¥ e | efBorne?
E-mail 7 awesk 7 ingfective 7
Stype 7 once a mond 7 suyfffcienty gffective 7
Mestings? onee a 3 months ¥
Cther 7
Fomania By phone 7 every day ¥ e | efBorie?
E-mail 7 awesk ¥ ineffective 7
Shype ¥ onee a monf 7 yfffciently gifkctne 7
Mestings? onge @ 3 months 7
Crher 7
Spam By phone 7 euery day ¥ e | efBorne?
E-mail 7 awesk 7 ingfective 7
Stype 7 once a mond 7 suyfffcienty gffective 7
Mestings? onee a 3 months ¥
Cther 7

Do the types of communication, frequency and effectiveness contribute to meet the project

objectives?

confribure?

does not coniribufe 7

partly contribute 7
Your recommendations how to improve communication between pariners

Questionnaire No.2
MEETINGS EVALUATION QUESTIONNAIRE

1. The meetings organization evalnation

Nesting date and agenda was announced in Gme to enable the pariners’ preparation for a meeting:

7 Stromely agres 7 Aeres 7 Disagree ? Strongly disagree
The mesting agenda included all planned 1ssnes:

7 Stronsly agres 7 Agres 7 Disagres F Stromgly dizagree
Mesting organizers helped arrange the accommedation and leizureizsues:

7 Srrowgly agres 7 Agres 7 Disagres ? Strongly disagree
Conduct ofthe meetingwaswell organized, well-prepared presentations and meetings

7 Stronsly agres 7 Agres 7 Disagres F Stromgly dizagree

2. Towhichdegree were reached the meeting objectives?

Degree to which the meeting followed planned schedule:
? completely ? partly ? was not followed

Degree to which the meeting reached its planned objectives:
? completely T partly ? waz not reached

Pleasze name what products were planned to produce during the meeting (2.5.2. reports,
questionnaire efe )

Degree to which the planned products were produced:
? completely T partly T was not product

To which extent the project had an impact on the partnerchip:
? contributed ? was newtral ? did not contribute

3. How do vou evaluate vour experience of participating in meeting?

How do you evaluate vour ex perience of participating in meeting? Please write at least three things:

Please write what impact the meefing will have on your institulion’ organization:



