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BENEFITS AT ORGANIZATINAL LEVEL 

 Gained very important experience in realization ERASMUS+ 

projects (management and evaluation) 

 

 Exchanged our knowledge and experiences  

 

 Expanded knowledge of the education systems in Europe (PT, 

LT, UK) 

 

 Developed and enriched the teaching methods connected with 

the language learning with technology, contributing to the 

improvement of the quality of our work 

 

 Established international contacts, etc. 
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PROJECT IMPACT ON OUR ORGANIZATION 

 The project raised our organization's status and credibility at the 

local and international arena. 

 

 At the local arena project enhances the organization's publicity: 

 2015-28-08, Workshop for language teachers 

 September, 2015, TV reportage 

 2016-18-08,  International workshop/ Final conference 

 

 At the international arena 

 International contacts as well as personal contacts with colleagues from 

other countries 

 Cooperation and contacts will be the basis for a new development 
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BENEFITS AT INDIVIDUAL LEVEL 

 Exchanged our knowledge and experiences 

 

 Obtained new skills and knowledge 

 

 Motivation and encouragement for obtaining new experience, 

especially at the international level 

 

 Growing desire to know more about other cultures; to travel, to 

meet people from other countries 

 

 Increased self-esteem and helped rid of complexes, above all to 

overcome psychological barriers to speak English 

 

 Improving language competence and learning motivation, also 

communicative skills 

 

 

 

4 



CHALLENGES 

 It was the first call for proposals in the framework of programme 
Erasmus+  

 Sometime we do not realize the difference between Erasmus+ and Grundtvig, in 
particular the financial document issues 

 It had no experience / practice, how to implement the project 

 Only now is a unified reporting system (e.g., different in Latvia and Romania) 

 

 Although the project is in the school sector actually only one 
partner (LT) dealing with languages teaching for pupils 

 Different understanding of the tasks to be accomplished 

 Materials in Toolkit 

 

 Used excellent approaches to achieve the "tangible" results of the 
project and to increase the project implementation quality: 

 Each partner makes a presentation on the local activities during the transnational 
meetings 

 For each meeting, each partner prepares 3 video 

 After each transnational meeting organizer writes Minutes, compiles presentations 
and photos 
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LESSONS LEARNED 

 How it is interesting and useful to participate in the international 

project! 
 

 Learning by doing and learning on the spot! 

 

 We are REALLY learning all our life! 

 

 We have what to teach our guests from other countries and we can 

learn from them 
 

 Everyone can speak and is heard 
 

 We have a lot of new friends in different European countries 
 

 We can speak different languages 

 

 Project never ends! 
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RESULTS 

 The greatest value of the project: 

 An opportunity to gain new experiences 

 To compare and discuss our achievements / methods with 
colleagues from other countries 

 To learn about other cultures 

 To meet people from other countries etc. 

 

 The most visible results of the project: 

 VIDEOs 

 Project Monitoring And Evaluation Instruments 
(questionnaires) 

 Toolkit 

 

 It can be said that the project objectives achieved 
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