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Project management group

Institution

LV: [IPC Anna Vintere Santa Krumina
Linda Butane

Aivars Vinters

LT: Kedainiai Language School ~ [€va Brazauskaite- Aida Bilinskiene
Zubaviciene

PO: Aplicaproposta Maria Veloso Helder Carvalho

UK: Linguistic Aid Kit Yavor Vazharov Dimiter Mitev

Bozhodara Savchova

Language teacher
ICT specialist
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Expected project results

Intellectual outputs 13, F, p 16

- Website in project partners national languages

- Toolkit of attractive language teaching: good practice
examples, video lessons, tests, description of the
methodologies for language teaching, etc.

- Web-based language teachers network

4 transnational project meetings + 4 transnational seminars

System and instruments for monitoring and evaluation project implementation
(E.1., page 14):

Partnership evaluation

Evaluation of efficiency of the communication among partners
Transnational meetings evaluation

Internal and external communication + project publicity (G.2., p 21)
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4 transnational project meetings
+

4 transnational networking seminars
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Project management and implementation.

1) System and instruments for monitoring and evaluation

1) Internal and external communication + Project publicity

1)  Project web-page
2)  The newsletter in local media after each meeting

3)  Charing experience during the pedagogical community meetings and
seminars

4) Articles In local and regional media + TV reportages

( )
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Intellectual outputs (I)
 |ptereahmeting aton

9 videos each partner

+ useful sites with short
Toolkit of attractive language description how to use and for what
teaching purposes

+3 links to learn partners’ national
languages

Web-based language teachers
network
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Intellectual outputs (Il)

Technicians Teachers
(UK, PT, LT -15) (UK, PT- 8, LT-10)
UK 4 11 1 7

LT 3,53 11,07 4,9 5,1
PT 4,75 10,25 2,5 7,5
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Last meeting in Latvia, Jelgava (l)
16-19 August, 2016

17 — 18 August, 2016
16.06.2016. — Study visit to Riga/ Rundale

17.08.2016. — management group meeting:
a) results summarizing (videos + website + ..)
b) project dissemination report
d) project implementation evaluation

18.08.2016. — transnational networking seminar (with participation of
NA + TV)

19.08.2016. — project management group final meeting
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Last meeting in Latvia, Jelgava (ll)
16-19 August, 2016

1) 9 Videos on usage ICT in language
teaching/learning

2) Useful sites with short description
how to use and for what purposes

3) 3 links to learn partners’ national
languages
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Last meeting in Latvia, Jelgava (lll)
16-19 August, 2016

Project publicity materials/ links/ ..

Report about local activities/
communication with target group
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Last meeting in Latvia, Jelgava (V)
16-19 August, 2016

ldeas for language teaching/ learning for

“screen” generation - what/ how should be done
to promote it

|deas for further cooperation (cooperation
directions, topics, ..)



